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MEM ORANDUM FQRi STANDING COMMITTEE MEMBERS OF THE IAC 

SUBJECT* Status Reports of Intelligence Production 

ENCLOSURE* Draft of Proposed Interagency Operating 

Procedure with a sample form 


1„ CIA and State have been exchanging information on 
intelligence produced during each month, in production, and 
projected as of the last day of the month,, New intelligence 
projects are currently reported on a form like the enclosure* 

2, This has proved so beneficial that it is now 
thought desirable to extend it to the other producing agencies „ 
A draft of a proposed Interagency Operating Procedure is 
enclosed for your consideration* 

3© At your early convenience, kindly let CGAPS have your 
views on this subject* 


PRESCOTT CHILDS, Chief 
Coordination, Operations 
and Policy Staff 
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All IAC Standing Committee ttatibom, amc , ^ iC > 
All COAPS members 
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